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Chairman’s Message
In this first edition of the CIB 
Bulletin for 2026, I am 
delighted to reflect on a 
productive and promising first 
quarter, and to share some 
exciting key developments 
and prospects with you all.

I would like to start by 
extending my heartfelt 
thanks to all our members, 
sponsors, and guests who 

joined us for the CIB Annual Spring Dinner on 5 March 
2026. Once again, the event was a tremendous success, 
with tables fully booked well in advance. The Spring 
Dinner has truly become a signature gathering for our 
industry, and I am deeply grateful for your enthusiastic 
support which helped make the evening vibrant and 
meaningful.

With regards to professional development, I am pleased 
to report that the latest Responsible Officer-specific CPD 
course, held on 1 April 2026, was very well received. I 
express our sincere appreciation to the Insurance 
Authority for their continued support and collaboration 
in delivering high-quality, relevant training for our ROs. 
For anyone who has not yet registered, I encourage 
you to sign up for the June session. Places are limited, 
so do register for this compulsory seminar early - this 

is an extremely valuable opportunity to enhance your 
compliance knowledge and skills.

Moving on to geopolitics, evolving tensions in the Middle 
East - including developments relating to Iran - have 
introduced new uncertainties for global markets. While 
uncertainty brings risk, it can also create opportunity. 
CIB is closely monitoring how these dynamics may affect 
Hong Kong’s position as an international insurance hub 
and a leading shipping centre. We will continue to assess 
the potential implications for our broking community and 
keep members informed as the situation develops.

As we progress into 2026, I wish all our members a fruitful 
and rewarding year ahead. Together, let us continue to 
strengthen our industry and navigate the future with 
resilience and foresight.  

Yours sincerely,

Qianli Shi

Chairman | May 2026

FLYING THE FLAG OF PROFESSIONALISM 

SAVE THE DATE: CIB 23rd ANNUAL CONFERENCE 
CIB will be presenting its 23rd Annual Conference on 
Monday 26 October 2026. This year, the event will be held 
at a new venue: the Emerald Pavilion at Hopewell Hotel in 
Queen’s Road East. 

The CIB Conference has become one of the leading events 
on Hong Kong’s insurance calendar, last year’s Conference 
saw particularly high demand. We are excited that this new 
space will enable us to accommodate more participants. 

The Conference theme this year will be “SPECIALTY 
COVERAGE - The Reason for Brokers to Exist “, returning to 
professionalism and the role and responsibilities of brokers 
in these difficult and changing times. 

So save the 26th October Conference date in your diaries 
and avoid disappointment!  
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Welcoming The Year of The Horse
The CIB held its Annual Spring Dinner at the Renaissance Harbourview Hotel on 5 March 2026. The event was a sold-out 
success, adding two more tables than in previous years to accommodate demand.

WFII World Council Annual Meeting 23-25 March 2025, 
Washington DC

Mr. Qianli Shi, Chairman of the CIB with Guest of Honour, Mr. Stephen Yiu, Chairman of the Insurance Authority, and VIP 
guests: The Hon. Pui-leung Chan, LegCo Representative for the Insurance Sector and Mr. Clement Cheung, CEO of the 
Insurance Authority. 

Members of the CIB General Committee and Honoured Guests raised a toast to a fruitful Year of the Horse. 

Mr. Qianli Shi, Chairman of the CIB, gave the welcoming 
speech and outlined CIB’s key initiatives over the past year.

Guest of Honour, Mr. Stephen Yiu, Chairman of the Insurance 
Authority, delivered the opening address, highlighting the 
positive cooperation between the CIB and the IA. 
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Inaugural Industry Golf Event in Collaboration with CUC
The very first Hong Kong Insurance Companies vs. Brokers 
Golf Challenge took place on Thursday, 23 April 2026 at the 
Zhuhai Golden Bay Golf Club. Jointly organised by HKCIB and 
the Chinese Underwriters Club (CUC), this debut sporting 
event brought together a diverse group of members from 
across the insurance industry.

Led by Mr. Alex Yip, Immediate Past Chairman of HKCIB, 
the Broker team delivered an exceptional performance on 
the green. We are pleased to announce that they emerged 
as the victors of the challenge and were awarded the Team 
Championship Cup. 

The golfing event was a wonderful way to forge new 
connections between insurers and brokers through the spirit 
of friendly competition. The jovial outing helped strengthen 
our industry ties, providing valuable opportunities for both 
professional networking and sportsmanship.  

Guests enjoyed the evening mingling and reconnecting with friends and colleagues. 

CIB extends its gratitude to all our generous Sponsors for supporting the event and the popular lucky draw.
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On 28 February 2026, Operation Epic Fury commenced as a 
coordinated attack by the United States and Israel on Iran’s 
infrastructure, triggering immediate retaliatory strikes across 
West Asia. This rapid escalation prompted the JCC Global 
Cargo Watch List1 to elevate the regional war risk to ‘Severe’. 

The impact has rippled across multiple insurance lines, 
including Cargo Insurance, Hull & Machinery (H&M), 
Charterer’s Legal Liability (CLL), and Aviation Insurance, with 
further implications for Property & Casualty, Political Risk, and 
Trade Credit Risk.

This article examines the resulting insurance effects, with 
reference to historical precedents, current Institute Clause 
applications, and the operational challenges facing assureds 
and intermediaries.

Historical Context
June 2019 – Strait of Hormuz (SOH) Incident: Torpedo attacks 
on the MT Front Altair and MT Kokuka Courageous led to the 
issuance of Notices of Cancellation (NOCs) and reinstatement 
at elevated premiums.
February 2025 – Red Sea Crisis: Cargo and Hull insurers 
imposed additional premiums for Red Sea exposures, 
establishing a precedent for surcharge applications in defined 
High-Risk Areas (HRAs).

These events underscore the cyclical nature of geopolitical risk 
and its direct correlation with insurance pricing and coverage 
terms.

Institute Clauses in Focus
Marine insurance operates under internationally recognised 
Institute Clauses to standardise terms and conditions. 
Practitioners will note that while Cargo War is typically 
packaged with the main Cargo contract, Hull War is issued as 
a separate contract. 

In this conflict, the spotlight fell on the duration and 
cancellation provisions within:
•	 Institute War Clauses (Cargo)
•	 Institute War & Strikes Clauses (Hulls)
•	 NOCs issued by CLL insurers / Clubs

As the risk level reached ‘Severe’, insurers implemented 
a response in stages to align coverage with the evolving 
geopolitical changes.

Stage 1 – Issuance of NOCs 
•	 Starting from 3 March 2026, insurers issued NOCs to reset 

terms.  
•	 Reinstatement terms were offered at significantly higher 

rates.
•	 NOC periods were shortened, with cover reinstated only 

for specific durations.

Stage 2 – SOH Exclusion
•	 Insurers/reinsurers excluded SOH coverage altogether 

from AGPG Cover post closure of traffic to cross SOH.
•	 This exclusion reshaped the definition of regional HRAs.

Four Distinct High-Risk Areas (HRAs)
1.	 Red Sea (pre-existing because of the 2025 incident)
•	 On the northwest, by the Red 

Sea, south of Latitude 18°N
•	 On the northeast, from the Yemen 

border at 16°38.5’N, 53°6.5’E to 
high seas point 14°55’N, 53°50’E

•	 On the east, by a line from high 
seas point 14°55’N, 53°50’E to 
high seas point 10°48’N, 60°15’E, 
thence to high seas point 6°45’S, 48°45’E

•	 On the southwest, by the Somalia border at 1°40’S, 41°34’E, 
to high seas point 6°45’S, 48°45’E

excepting coastal waters of adjoining territories up to 12 
nautical miles offshore unless otherwise provided.
2.	 Arabian Gulf & Persian Gulf (AGPG) – excluding SOH
Persian or Arabian Gulf and adjacent waters, including the Gulf 
of Oman and waters west of the line from Oman’s territorial 
limit off Cape al-Hadd at 22°42.5’N, 59°54.5’E northeast to the 
Iran-Pakistan border at 25°10.5’N, 61°37.5’E excepting coastal 
waters of adjoining territories up to 12 nautical miles offshore 
unless otherwise provided.

Defined boundaries include the Gulf of Oman and waters west 
of Cape al-Hadd to the Iran-Pakistan border.

3.	Strait of Hormuz (SOH) – precisely defined by latitude and 
longitude coordinates.

Min. Lat 25° 16’ 23.6” N (25.2732°)	
Min. Long 55° 9’ 53” E (55.1647°)
Max. Lat 27° 22’ 16.8” N (27.3713°)
Max. Long 57° 20’ 31” E (57.3419°)

4.	Omani Waters – particularly relevant for shipments to 
ports in South and Far East Asia Countries, which may skirt 
close to SOH.

Key Operational Challenges
1.	Rising Premiums: Assureds seeking competitive rates 

amidst escalating costs.
2.	Coverage Gaps: Multiple insurers/reinsurers cover different 

geographies and types of seamless transfer of risk is crucial.
3.	 Timely serving NOCs: Ensuring notices are served in time 

and cover is reinstated without interruption.
4.	Movement Notifications: Insurers/reinsurers require real-

time information and data when vessels cross HRA grid 
lines.

5.	Premium Collection: Prompt remittance to insurers/
reinsurers is critical to maintain cover.

Marine War Risk Insurance in the Wake of Operation Epic Fury

B.S. Rath, member of CIB General Committee 

1	 The Joint Cargo Committee (JCC) Global Cargo Watch List is a regularly updated, non-binding list of global geographical areas with enhanced risks regarding war, strikes, and terrorism 
for marine cargo insurance. Created by the Lloyd’s Market Association (LMA) and International Underwriting Association (IUA), its purpose is to alert insurers and brokers of high-risk 
zones, allowing them to adjust insurance premiums, terms, or coverage for goods transiting those areas. The Joint War Committee (JWC) in London updates lists of high-risk maritime 
areas (JWLA-033 as of March 2026) due to threats like drone attacks, mines, and conflict. 
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Best Practices for Risk Management
•	 Vessel Declaration: Prior insurer/reinsurer approval is 

essential in most cases, unless specifically agreed.
•	 Valuation Alignment in Cargo Insurance: Align CIF + 10% 

values with liability limits and secure approval. This is crucial 
as crude oil price volatility can lead to under-insurance 
when vessels are waiting to cross over the SOH.

•	 Accurate Notifications: Notify insurers when vessels enter/
exit SOH or cross AGPG grids.

•	 Clear Loadings: Communicate precisely to avoid ambiguity 
in the event of claims.

To successfully navigate this volatile environment, stakeholders 
must uphold:
•	 Robust SOPs (Standard Operating Procedures)
•	 Professional Advisory
•	 Clear Communication
•	 Timely Information Sharing

The shifting geopolitical dynamics in West Asia have placed 
marine insurers and assureds under immense pressure. With 
vessels traversing multiple HRAs, each governed by distinct 
terms and insurers, risk management resembles a relay race—
where the baton (the liability in this case) must be passed 
seamlessly. In this environment, disciplined processes, vigilant 
oversight, and trusted brokers are not optional; they are 
essential for smooth transfer of risk and peace of mind.  

In the long term insurance space, CIB is pleased to share 
that Indexed Universal Life (“IUL”) insurance is now available 
as a locally authorised insurance offering in Hong Kong. 

For members unfamiliar with IUL, a thorough understanding 
of the product structure and crediting mechanics is essential 
before offering it as a solution to clients. For practitioners 
already experienced with IUL in other jurisdictions, it is 
equally important to note the local regulatory framing and 
distribution constraints applicable in Hong Kong.

To help members gain a broader picture of this offering, 
let us explore the IUL in more detail, including historical 
context, regulatory distinctions, and potential benefits.

A Brief History:
IUL initially emerged from the broader universal life market 
in the United States during the 1990s. At the time, insurers 
sought to combine permanent life cover and premium 
flexibility with a cash-value crediting method linked to 
external market indices, rather than relying solely on a fixed 
declared rate. 

The first modern, fully fledged IUL product is widely 
thought to have launched in 1997 by TransAmerica. 
Following its introduction, the product gained traction 
as a middle ground between traditional universal life and 
variable universal life. 

Under typical IUL designs, policyholders may benefit 
from index-linked upside, subject to features such as 
caps, participation rates, and other crediting mechanics. 
Simultaneously, many products usually include a degree 
of downside protection, often through a floor or minimum 
crediting rate. 

Over time, IUL became particularly popular among mass 
affluent and high-net-worth clients as it offered value for 
estate-planning considerations, flexible premium funding, 
and potentially tax-efficient, cash-value access features.

More recently, LIMRA reported record IUL sales in 2024, 
demonstrating how the product has become increasingly 
mainstream in sophisticated financial planning contexts. 

The Local Focus and Key Differences:
On 13 March 2025, the Insurance Authority and the HKMA 
issued a joint circular stating that IUL products may be 
designed, offered, and sold locally to Professional Investors 
under Hong Kong’s existing insurance regulation. 

The IA has determined that, because an IUL policy’s cash 
value is determined wholly or partly by reference to an 
index, it falls within Class C (linked long-term) business 
under the Insurance Ordinance. As such, the core Class C 
framework applies, including GL15 and GL26, along with 
GL28 and GL30 where relevant. At the same time, the 
IA recognised that IUL also retains features of traditional 
universal life, selected provisions from GL16 also apply. 

A key distinction from US and other global markets is 
that IUL is currently framed around Professional Investor-
only distribution in Hong Kong. Insurers must adhere 
to fair-treatment and suitability standards, particularly 
around fees and charges, choice of index, disclosure 
of non-guaranteed features, and governance over how 
the product’s mechanism works. This includes the use of 
caps, floors, participation rates, and the insurer’s internal 
“budget”.

For IUL sales restricted to Professional Investors, certain 
ILAS requirements may be simplified. For example, the 
usual Risk Profile Questionnaire and Financial Needs 
Analysis processes can be streamlined, however they 
cannot be bypassed where suitability or vulnerability 
concerns exist. 

Post-sale call or point-of-sale audio recording requirements 
generally do not apply, except in the case of vulnerable 
customers. Benefit illustrations for IUL in Hong Kong must 
be tailored to the product’s actual crediting mechanics, 
showing floor/minimum-rate and cap/maximum rate 
scenarios, with clear cautions that these figures are not 
performance forecasts. 

The introduction of IUL is a significant step in the evolution 
of Hong Kong’s life insurance market, enabling locally 
authorised solutions within a controlled, Professional 
Investor environment.

We encourage our members to review relevant circulars 
and information in full, ensuring adequate technical and 
regulatory understanding before engaging in or advising 
on IUL distribution.

We can probably all can agree that the additional innovation 
to Hong Kong’s diverse insurance ecosystem, ultimately, 
can only be a good thing. IUL… Welcome to HK!  

Index Linked Universal Life Insurance Now Available in Hong Kong

James Bolus, member of CIB General Committee
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The Essential Role of  
Medical Malpractice Liability Insurance

Unlike many other professions, it is rare, if not unusual, for 
a patient to require a medical services provider to carry 
malpractice insurance before a consultation. There is no 
regulatory requirement or licensing prerequisite for medical 
professionals to purchase such policies. Yet, despite this lack 
of mandate, malpractice insurance remains essential to daily 
practice.

Medical institutions do not want contingent liabilities on 
their balance sheets arising from ongoing litigation over 
alleged negligence. Additionally, individual practitioners 
may be required by employers or institutions to provide 
annual proof of coverage. Beyond compliance, malpractice 
insurance protects healthcare professionals against claims of 
misdiagnosis, wrongful advice or procedural errors—claims 
that can have devastating social, professional, and financial 
consequences. Even routine procedures can lead to disputes; 
for example, a surgical complication may be misinterpreted as 
negligence, escalating into prolonged litigation.

Market Competition
Hong Kong’s medical malpractice insurance market is 
highly competitive, with multiple insurers offering coverage 
and premiums under pressure. Non-insurance protection 
memberships also remain popular. When evaluating options, 
the most important factors to consider are:

•	 Coverage breadth: Does the policy address emerging risks 
such as telemedicine or AI-assisted diagnostics?

•	 Insurer expertise: Strong healthcare liability underwriting 
experience is critical.

•	 Claims-handling capability: Complex, long-tailed litigation 
can take years. Experienced insurers provide valuable 
guidance and share best practices in claims management.

Developing Risks
In an age of constant innovation and technological 
development, healthcare risks are evolving rapidly. In Hong 
Kong, key risk areas include:

•	 Technology: Telemedicine, AI diagnostics, and robotic 
surgery raise new liability questions. For instance, who is 
responsible if an AI tool misguides a diagnosis?

•	 Public health pressures: Pandemic responses and 
vaccination programmes create liability exposures for both 
government and private providers.

•	 Economic & operational stress: Rising costs, staff 
shortages, and heightened patient expectations increase 
the likelihood of disputes.

•	 Cross-border patients: As the city develops as a medical 
hub, malpractice claims may involve international plaintiffs, 
complicating jurisdiction and settlement.

Sailing Through by Experience and Innovation
With over 25 years in the market, Asia Insurance Co., Ltd. 
understands the complexities of healthcare liability and is one 
of the leaders in Hong Kong’s medical malpractice liability 
insurance segment, providing coverage to both institutions 
and individual professionals.

By working together—insurers, brokers, medical professionals, 
institutions, and policymakers—it is possible to build a system 
that is resilient, trusted, and prepared for future challenges. 
This collective effort benefits practitioners and ensures 
patients continue to receive the highest standards of care.  

Contributed by Asia Insurance Co., Ltd. – Affiliate Member of CIB
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Reference Checking Scheme:  
A Practical Guide for Long-Term Broker Companies
Reference checking has long been an important part of the 
onboarding process. However, companies or managers who 
rely solely on disciplinary records or reference letters can 
sometimes miss critical information regarding a candidate’s 
suitability.

To address this issue, the Insurance Authority (IA) has 
introduced a new Reference Checking Scheme. This provides 
a structured mechanism for recruiting principals to obtain 
relevant information from previous principals when considering 
a new appointment.

When does the Scheme apply?
The Reference Checking Scheme applies to appointments 
involving long-term insurance business. It covers candidates 
who currently hold, or have held, a long-term insurance licence 
during the seven-year checking period prior to the proposed 
appointment.    

Some examples of in-scope scenarios include:

•	 A broker company appoints a technical representative 
(broker) to advise on long-term insurance.

•	 A broker company appoints a candidate who previously 
worked for an insurance agency or insurer in a long-term 
insurance role within the seven-year checking period.

•	 The candidate previously worked for more than three 
principals in long-term insurance over the past seven years, 
whereupon references should be requested from the three 
most recent entities, including the current principal.

Procedure for the recruiting principal
1.	 Ask the candidate to provide a list of previous employers 

from the last seven years.  Verify this list against the Register 
of Licensed Insurance Intermediaries on the IA’s website or 
the Former SRO registration records on the IA’s e-portal, 
Insurance Intermediaries Connect.  

2.	 Obtain written consent from the candidate for the 
collection and use of their personal data for the purpose of 
the Scheme.

3.	 Identify the three most recent broker companies, agencies 
or insurers (including the current principal) where the 
candidate conducted long-term insurance business within 
the last seven years.

4.	 Check for the designated email address and send a 
reference checking request to each of the three most 
recent entities identified in Step 3.

5.	 Expect a response within 15 calendar days.

6.	 If all responses are satisfactory, the company may proceed 
with the candidate’s appointment.

7.	 If any adverse information is received, the company 
should provide the candidate an opportunity to be heard, 
followed by an internal assessment regarding the findings. 
Any adverse, qualified or incomplete information should 
be reviewed carefully.  

8.	 The company maintains full discretion on whether to 
proceed with the appointment. If a company decides to 
proceed despite any adverse records disclosed during the 
process, the company should keep proper records of the 
assessment and justifications.

Procedure for the responding principal
1.	 Upon receiving a reference checking request, verify 

that the reference checking request has been sent from 
a designated email address registered on Insurance 
Intermediaries Connect and that the consent form has 
been duly signed by the former employee.

2.	 Complete and return the required information within 15 
calendar days of the request date.

3.	 If it is not feasible to respond within 15 calendar days, send 
an interim reply within that timeframe stating the expected 
final reply date, which should be no later than two months 
from the initial request.

4.	 The response provided should be true, accurate, and 
fair. Ensure compliance with relevant legal or regulatory 
disclosure restrictions (e.g., secrecy provisions in the 
Insurance Ordinance and laws against tipping-off in the 
AML Ordinance).

5.	 In respect of any ongoing internal investigation involving 
the candidate, the responding principal should exercise its 
own judgment regarding the disclosure of information. 

Long-term broker companies should keep designated email 
addresses up to date, allocate clear responsibilities between 
business, HR, and compliance teams, maintain proper records, 
and handle all personal data in accordance with the Personal 
Data (Privacy) Ordinance. Companies should maintain 
sufficient records upon an employee’s departure to provide a 
proper basis for responding to any reference checking request 
made during the subsequent 7-year checking period.

Looking ahead, the Scheme will continue to develop. Later 
this year, the Scheme will extend to insurance intermediaries 
appointed by banks that are licensed insurance agencies. 
Future cross-sector alignment is also anticipated – a welcome 
development, as it enhances policyholder protection and 
supports a level playing field across sectors.  

For any questions regarding the Scheme, please do not 
hesitate to contact the CIB Helpdesk for assistance.  
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* Primarily in Cantonese, with materials in English
# “Ethic and regulations” CPD

Upcoming CPD Courses

Date Time Title Language CPD Speaker / Collaborator

17 Jun (Wed) 10am - 12noon Legal Tips for Insurance Brokers on Handling  
New-Style Crash-for-Cash Scams Cantonese* 2 Henry Wong 

(WMC Partners)

26 Jun (Fri) 9:30am - 12:30pm Code of Conduct for Licensed Insurance Brokers# English 3 Yvonne Lam (CIB)

9 Jul (Thu) 10am - 12noon Life Insurance for Business Continuity: Key Person 
and Loan Protection Strategies English 2 Steve Kean 

(Upside Consulting)

17 Jul (Fri) 9:30am - 12:30pm Code of Conduct for Licensed Insurance Brokers# Cantonese 3 Yvonne Lam (CIB)

21 Jul (Tue) 3pm - 5pm An Introduction to Reinsurance Law in Hong Kong English 2 Jeff Heasman  
(Insurance Upskill)

12 Aug (Wed) 3pm - 5pm Regulation of Data and AI in Insurance:  
a Hong Kong and global perspective English 2 Jeff Heasman 

(Insurance Upskill)

4 Sep (Fri) 3:30pm – 5:30pm Understanding the Legal Aspects of Brokers’ Work 
in Claims Handling Cantonese* 2 Alfred Tam & Leo Ho 

(Deacons)

Introducing the CIB MPF Subcommittee
Since its inception in December 2000, the Mandatory 
Provident Fund (MPF) System has become a critical pillar 
of retirement protection in Hong Kong. As the system 
continues to grow and evolve, the CIB General Committee 
has approved the creation of the MPF Subcommittee within 
the CIB in February 2026. 

The primary goal of the MPF Subcommittee is to strengthen 
the professional standing and voice of our broker sector 
regarding MPF-related matters. Our key objectives include 
advocating for industry interests with the Mandatory 

Provident Fund Schemes Authority (MPFA) and other relevant 
regulators, enhancing compliance with MPF regulations, 
providing guidance and training to member brokers, and 
promoting best practices for MPF-related activities. 

Following the Subcommittee’s initiation earlier this year, we 
have actively supported the MPFA by providing valuable 
industry insights on new and emerging issues. Beyond 
advocacy, we are currently exploring the development of 
helpful MPF tools for our members, including streamlined 
compliance guidance for brokers.  
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